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ABOUT US
Active Participation and
Intercultural Dialogue
Association (APIDA e.V.) is a
non-profit, non-governmental
organization based in Berlin
that aims to promote active
participation and intercultural
dialogue among young and
adult people.

www.apida.eu

http://www.apida.eu/


This project is funded by the
European Union. The EU has
numerous funding programs which
support projects and initiatives in
various domains across the EU and
beyond. To access further details,
kindly CLICK HERE.

FUNDING ORGANIZATIONS

JUGEND für Europa, also known
as "Youth for Europe," is the
German National Agency
responsible for implementing and
managing the Erasmus+ Youth
program in Germany. To access
further details, kindly CLICK HERE.

https://erasmus-plus.ec.europa.eu/
https://erasmus-plus.ec.europa.eu/
https://erasmus-plus.ec.europa.eu/
https://erasmus-plus.ec.europa.eu/
https://www.jugendfuereuropa.de/
https://www.jugendfuereuropa.de/
https://www.jugendfuereuropa.de/


meet THE GOOD ONES is a heartwarming
YouTube channel founded with the
intention of spotlighting individuals who
are making a positive difference in the
lives of others.To access further details,
kindly CLICK HERE. 

PROJECT PARTNERSPROJECT PARTNERS  

Up-Wonder is a sustainable project that
tackles textile waste and the negative
impact of fashion by creating artistic up-
cycling experiences that promote social
inclusion and empower people to be part
of a solution.  To access further details,
kindly CLICK HERE. 

https://youtube.com/@meetthegoodones?si=er717xt8fZHkB0Wd
https://youtube.com/@meetthegoodones?si=er717xt8fZHkB0Wd
https://youtube.com/@meetthegoodones?si=er717xt8fZHkB0Wd
https://youtube.com/@meetthegoodones?si=er717xt8fZHkB0Wd
https://youtube.com/@meetthegoodones?si=er717xt8fZHkB0Wd
https://up-wonder.com/
https://up-wonder.com/
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Founding Director of APIDA e.V. 
Project  Legal Representative

Social Program Developer
Administration Coordinator  

Photographer - Storyteller 
Operation Coordinator



CLÁUDIA CUNHA

FACILITATORSFACILITATORS

GUY DIMENSTEIN JACK DAVID MOLLEY
Video Creator
Founder of meet THE GOOD
ONES YouTube channel

Designer and Entrepreneur
Founder of Up-Wonder
Project

Writer, Musician
Founder of Ara Lil Yoon
Music Band



The Berlin Pioneers Project, funded by
the European Union through
Erasmus+ Program (KA154-Youth
Participation Activities), aims to
connect immigrant and foreign youth
with local communities in Berlin. 
The program of the project combines
non-formal learning activities and
mobility opportunities to enhance the
knowledge, skills and competencies
of participating young individuals.

PROJECT
OVERVIEW



Igniting positive change
through youth

participation, nurturing
social inclusivity, and
harnessing Erasmus+

Program's transformative
potential.

 MISSION 

VISION 

Creating an inclusive
community in Berlin,

ensuring equal access
to quality education

and promoting
personal and social

development
opportunities.



Youth Empowerment: Empower young
individuals from diverse backgrounds
with essential skills, knowledge, and
tools for personal development and
integration.
Social Inclusion: Foster an inclusive
society by promoting active
engagement and collaboration
between youth and local communities.
Non-Formal Learning: Provide a
dynamic learning environment through
workshops, seminars, and interactive
sessions that encourage experiential
learning.

Cultural Exchange: Facilitate cultural
exchange and appreciation among
participants, enhancing their
understanding of different
backgrounds and perspectives.
Community Engagement: Encourage
active participation in community
initiatives, enabling youth to become
positive contributors to their local
environment.
Skills Development: Equip participants
with practical skills such as digital
literacy, social entrepreneurship, and
project management for personal and
professional growth.

OBJECTIVES 



Environmental Responsibility:
Promote ecological awareness
and responsibility through
activities emphasising
sustainable practices and eco-
consciousness.
Long-Term Impact: Ensure the
sustainability of project
outcomes by fostering ongoing
collaboration and providing
resources for continuous
engagement beyond the
project's duration.
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Workshops, seminars, and discussions, indoor
and outdoor activities;
Engaging local communities and young
people;
Promoting social inclusion and cultural
diversity and raising awareness about the
Erasmus+ Program;
Creating a practical handbook;
Building partnerships for sustainable
collaboration.

Comprehensive training on youth
participation, community engagement,
social entrepreneurship, digital media
literacy, sustainable living, and project cycle
management;
Incorporating participant feedback.

Implementation (September 2023- April 2024)
 Youth Participation Events:

 Training Course:

PROJECT
SCHEDULE

Project initiation and team formation
Stakeholder identification and
engagement
Needs assessment and resource
planning
Development of project frameworks and
strategies
Securing necessary approvals and
partnerships.

Preparation (August 2023 - September
2023)



Assessing the impact and
effectiveness of project activities;
Collecting feedback from
participants, stakeholders, and
partners;
Analyzing data and evaluating
project outcomes;
Identifying areas for improvement
and future recommendations;
Documenting project achievements
and lessons learned.

Evaluation and Reflection (April 2024 -
May 2024)

Showcasing project outcomes, best
practices, and lessons learned;
Supporting participants in their
continued personal and social
development;
Strengthening partnerships and
collaborations with local communities
Sharing project outcomes and
resources with a wider audience;
Raising awareness about youth
participation and social inclusion;
Ensuring the long-term sustainability
and legacy of the project.

Follow-up and Dissemination (June 2024
- August 2024)



PROJECT ACTIVITIES 

Youth Participation
Events 

Youth Mobility 

Dissemination
Events



Digital Media Impact on Community
Engagement: Explore the influential role of
digital media in community engagement.
Learn to leverage social platforms to amplify
voices, share stories, and inspire meaningful
interactions within your local community.
Social Inclusion Through Sustainable
Fashion: Dive into the world of sustainable
fashion and its potential to drive social
inclusion. Discover how fashion choices can
promote environmental responsibility and
empower individuals from various
backgrounds.

At the core of the Berlin Pioneers Project lies a
series of dynamic and interactive Youth
Participation Events, each designed to spark
growth, foster collaboration, and inspire change.

Youth
Participation

Events



Development of Journaling and
Writing Skills: Unleash the power of
words as tools for personal growth and
expression. Hone your journaling and
writing skills, enabling you to
communicate effectively, reflect on
experiences, and share your unique
perspective.
Storytelling in Conflict Mediation:
Delve into the art of storytelling as a
means of conflict mediation. Learn how
narratives can bridge divides, cultivate
empathy, and pave the way for
understanding and resolution.

Erasmus+ Opportunities: Unlock a world
of opportunities with the Erasmus+
program. Discover how this initiative can
enrich your personal and professional
journey, while also nurturing
collaboration between young individuals
and local communities.
Indoor and Outdoor Activities for
Embracing Cultural Diversity: Immerse
yourself in the magic of both indoor and
outdoor activities that celebrate cultural
diversity. Through experiential learning,
build connections, broaden your
horizons, and foster a deeper
appreciation for the world around us.



Building on established foundations
among participants, youth workers, and
local communities, the Youth Participation
Mobility program enhances learning
experiences. Through an immersive seven-
day training, participants apply newfound
knowledge to impactful projects.
This mobility initiative harnesses local
contributions, creating a symbiotic
connection. It embodies the Berlin Pioneers
Project's ethos—collaborative,
transformative, and impactful.

Youth
Mobility  



Dive into social engagement and
community development strategies.
Uncover the power of sustainable
fashion for social inclusion.
Master journaling and writing skills
for effective communication.

Navigate the Erasmus+ program
and project management essentials.
Explore the art of storytelling in
conflict resolution.

Learn about social change and
community engagement methods.

Day 1-2: Setting the Foundation:

Day 3-4: Skills and Insights:

Day 5-6: Engaging Change:

Activity Highlights 
Discover the positive impact of social
media and digital storytelling.
Craft your Youthpass Certificate and
boost employability prospects.

Showcase your developed Erasmus+
projects through group presentations.
Reflect on your journey and
experiences, offering feedback and
suggestions.
Receive your Youthpass Certificate
and closing awards.
Celebrate your accomplishments at
a memorable farewell party.

Day 7: Showcasing Success:



Dissemination Events are like the butterfly effect of the
Berlin Pioneers Project—a small action that sets off a
powerful chain reaction. These events play a pivotal
role in sharing the project's outcomes, lessons learned,
and best practices with local communities,
stakeholders, and relevant actors. They serve as
catalysts, inspiring and engaging a broader audience
while heightening awareness about the significance of
youth participation, social inclusion, and non-formal
learning.

Dissemination
Events 



ILLUMINATING
CHANGE
AGAINST THE
HISTORIC
BACKDROP

As we step into the
realm of the Berlin

Pioneers Project, our
journey begins against

the historic canvas of
the Berlin Wall. 

Just as this wall was a
symbol of division that
fell, our project seeks
to build bridges of
unity, empowerment,
and inclusivity.



The Berlin Pioneers Project emerges
as a catalyst for change, breaking
down the walls that may linger
within our communities. Through a
range of transformative events,
workshops, and engagements, we
aim to empower young individuals
and foster a culture of inclusion. This
initiative envisions a Berlin where
the barriers of differences crumble,
much like the Berlin Wall, and where
a unified spirit prevails.

Anticipating Impact:
Breaching Boundaries,

Forging Unity



Imagine a Berlin embracing the
diversity of its people, akin to the
vibrant artworks adorning the
remnants of the Berlin Wall. The Berlin
Pioneers Project empowers young
individuals, equipping them with the
tools to shape their destinies. Benefits
extend to local communities,
nurturing a united generation that
celebrates diversity, shares
aspirations, and collaborates for a
brighter future.

Emanating Benefits:
Empowerment, Diversity,

and Shared Growth



Partnership Possibilities: Join hands with us to co-
create events, workshops, and activities that empower
the youth and promote social inclusion. Your expertise
and insights can contribute significantly to our shared
goals.
Resource Sharing: Share your resources, facilities, and
knowledge to enhance our project's reach and
effectiveness. By collaborating, we can amplify our
impact and make a real difference in the lives of young
individuals.

Are you a part of a local community organization or group in
Berlin? We invite you to collaborate with us in the Berlin
Pioneers Project. Together, we can create a positive and
lasting impact on our city. Here's how you can get involved:

Ready to partner with us? Fill out the online form to explore
how we can collaborate for positive change. Please use the
following link to access the form:

GET
INVOLVED

Local Community
Partnership Form

For Local Communities

https://forms.gle/FrfnshvvgYy2EGJbA


Complete the Form: Access our Google e-form by clicking
the link below. Provide your details and introduce yourself
briefly so we can learn more about you.
Submit Your Application: After filling out the form, click
"Submit." We'll review your application and be in touch with
further information.
Stay Informed: Keep an eye on your inbox for updates about
upcoming events, training courses, and opportunities to
engage with local communities.
Active Participation: Attend our Youth Participation Events
and Mobility to connect with fellow participants, learn, and
collaborate on impactful projects.

 Are you a young individual in Berlin passionate about making a
positive impact? Joining the Berlin Pioneers Project is your
opportunity to contribute to meaningful change. Here's how you
can get involved:

Ready to embark on this exciting journey with us? 
Fill out the online form and let's make a positive impact together. 

Participant
Application Form

For Participants 

GET
INVOLVED

https://forms.gle/b156FQUuuVJrcFTk6


CONTACT US

info@apida.eu

+491719488170

Mainzer Straße 22
12053 | Berlin , GERMANY

FOLLOW US

https://www.youtube.com/@apidaberlin
http://www.twitter.com/apidaberlin
https://www.facebook.com/apidaberlin
https://instagram.com/apidaberlin?igshid=MjEwN2IyYWYwYw%3D%3D

